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Client Need

NSI, a national leader in industrial safety, needed to improve page load times to remove
the negative impact they’d been seeing on KPIs. Lagging page speed affected every
aspect of the customer experience, including acquisition performance — and therefore
their bottom line. They partnered with BlastX Consulting to improve overall page speed
and positively impact other target areas.

BlastX Consulting Solution

BlastX Consulting analyzed average page load speed, average revenue per user, and
overall revenue by looking at Google Analytics data month-over-month from January
through March 2021. Through this analysis and the statistical insights it afforded, BlastX
developed a strategic improvement plan.

Once the recommended changes were in place, BlastX data scientists carefully
collected and analyzed website and channel data and applied Regression Discontinuity
Design modeling, which revealed a significant 1.3 second decrease in average page
load speed after the changes were implemented.

The results of these efforts were impressive, delivering an 8.5x ROl and more than a
$3,000 increase in daily revenue through page speed improvements alone.
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